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ew York State is unique and known for its bigness.
New York City boasts the largest stock exchange, a
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towering skyline and the biggest payroll in baseball.

Campus

Outside of the Big Apple, New York has Adirondack Park,
{the largest publicly protected park in the contiguous United
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States), the Catskills. Hudson Valley, Niagra Falls, and the State
University of New York {SUNY), the nation's largest comprehensive system of public higher education.
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Big is not always better (the Yankees don't always win) and
sometimes small can serve better. The New York university
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system is comprised of both large universities and small colleges to educate over 400,000 unique students. In the 19705, a

&

group of administrators created an organization called SUNY
Auxiliary Services Association (SASA)to better serve students

Scott Gorgas

through unique campus-based auxiliary service operations
from yesterday... to today... and into the future.
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It's all about being unique...
Unique Campuses = Unique Missions
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Unique Missions = Unique Students
Unique Students = Unique Services
Unique Services = Unique Auxiliary Operations
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nonprofits, similar to the Foundations in the California State
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system, were the genesis of the organizations now present on
almost every SUNY campus referred to generically as "Auxiliary
Services Corporations:'
These corporations grew stronger and more essential as they
partnered with their respective campuses over the decades to
meet the rapidly changing world of auxiliary enterprises.
The original
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by these associations.

By the mid 19605, the associations were thriving businesses
with sizable payrolls, extending a broadening array of services
across their campuses and generating modest profits to be
shared with their campus communities. Governance for these
organizations remained primarily in the hands of campus
administrators.
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Early in the 19705, a grassroots group consisting of the
principal auxiliary service professional from each campus was
organized to conduct a collaborative review of the standard
contract format and represent all the corporations in the
system. That group evolved into the SUNY Auxiliary Services

In 1967, after a statewide review of the scope of the auxiliary

Association. SASA worked with administrators in SUNY Central

organizations, SUNY adopted a standardized comprehensive
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Today
Along with the rapid national growth of auxiliary services

.Create

in terms of diversification, investment in facilities, customer
service expectations, marketing, and requirements for higher
returns to the campus, the role of SASA has grown as well. No
longer are auxiliaries just handling food service, textbooks,
become dining facilities, textbook operations have become
full-service college stores, and vending machines have become mini-markets. Technology has turned many campuses
"cashless;' while the list of services has grown considerably.
It has been the campus' auxiliary in many cases that is on the
leading edge of new and improved services.
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Typical SASA meetings are in a two-day format occurring 4-5
times a year, and as often as possible are held at a member's
campus. It is important to the group to have meetings where
first hand. In this manner SASA implemented the goal of incorporating more professional development at its meetings. Topics such as "Bookstore E-Commerce Issues;"'Disaster and Risk
Management;"'Responding

and usually at a campus with the experience in the concepts/
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Resources

.Marketing
Each group elects its own chair, decides on meeting dates and
topics, is provided with funding for meetings, and has its own
email discussion list. Various Work Groups are invited to join
with the Executive Directors on a parallel agenda during our
periodic meetings, reserving time at the end for a combined
session. This format allows for more networking, direct sharing
of ideas, and ultimately more collaboration both at the statewide and campus levels. Consequently, attendance at meetings has grown significantly in the last few years. For example,
attendance at the meeting at SUNY Geneseo last fall was the
largest regular meeting in the history of SASA.
A very significant accomplishment of SASA in 2006 was an expanded annual meeting that included all of the Work Groups.
It was held in January at the Saratoga Hotel & Conference
Center in Saratoga Springs. Over 100 attendees enjoyed several major speakers, including Dr. Bob Hassmiller of NACAS, a
great presentation on "The Millenial Student:' a selection from
twelve educational presentations in three blocks, organizational and Work Group meetings, and time for networking and
social interaction. Those attending rated it very high.
Of course, in addition to inter-campus communication, and
professional development being provided by SASA within
New York State, our members enjoy the national and regional
level resources all auxiliaries can draw upon for professional

Our next Annual Meeting will be held January 7-9,2007, at the
Saratoga Hotel & Conference Center in Saratoga Springs, NY.
We're adding a motivational speaker to kick off our events, and
the very strong agenda will be out to SASA members soon.

advice and assistance. NACAS and its regional organizations
provide professional development on a wide range of topics,

Contact Tom Ryder for more information.

National

Association

of College

Auxiliary

Services.

47

